
Department Reading Program 
Applica�on 

Alaska Department of Educa�on & Early Development 

PO Box 110500 

Juneau, AK 99811-0500 

educa�on.alaska.gov 

https://education.alaska.gov/akreads/Reading%20Portfolio.pdf


General Applica�on Informa�on 

Submit completed applica�ons and required documents to: Diane.Diton@alaska.gov  

All applicants submi�ng applica�ons will receive an applica�on receipt acknowledgement by email. 

Please direct ques�ons to:  

Kris� Graber  907 – 269 – 7671 kris�.graber@alaska.gov 

Alaska Department Reading Program Purpose 

The purpose of the Alaska Reads Act Department Reading Program is to provide direct support for 
par�cipa�ng schools as iden�fied through AS 

14.03.123 and described in AS 14.30.765 and 14.30.770. 

The Alaska Department of Educa�on and Early Development (DEED) will priori�ze schools that scored 
the highest on the rubric indica�ng a high level of readiness for the Department Reading Program 
interven�on in their school. 

Timeline 

Annual Notification of Opportunity to Participate in the 
Department Reading Program 

Notifications and Application: Fall 

Informational Webinar December 4, 2023 
Department Reading Program Application Due: February 15 
Department Reading Program Notification of Acceptance: April 1 
Department Reading Program Improvement Plan Due: May 1 
Department Reading Program Period: July 1 – June 30 
Quarterly Reports Due: October, January, March, May 
End of Program report Due: June 30 of 2nd year 

mailto:Diane.Ditton@alaska.gov
mailto:kristi.graber@alaska.gov


The completed applica�on packet includes: 

Application Completed application with district name, and school name, and 
submitted with the school principal and superintendent signatures. 

District Intervention Plan – 
School Implementation 

Submit the school implementation guidance of the K-3 MTSS District 
Intervention Reading Plan- daily schedule, intervention schedule, professional 
development plan, etc. (upload PDF attachments). 

Needs Assessment 

Given your AK Star, Literacy Screener data, and other data related to 
student outcomes- what did you determine were the school’s areas of 
need? If applicable, the needs assessment from Title 1 or School 
Improvement as it relates to ELA can be used. 

School’s Signed Commitment 
The school shall signify the commitment to its educational reading goals 
and the purposeful engagement strategies of staff, administration, and 
school board for the successful achievement of the stated goals. 

Vision Statement 
 Narrative of the school’s vision statement for reading improvement with 
the implementation support of the Department Reading Program. 

School Self-Evaluation of 
Readiness Score 

Self-assessment of the school’s overall system of MTSS, use of evidence-
based reading materials, evidence-based literacy screener, core reading 
curriculum, participation in professional development provided by DEED. 

Applica�on Review Process: 
All completed applica�ons received by DEED on or before the due date will be reviewed. A rubric will be 
used to evaluate applica�ons and awards will be based on the highest scores. A lotery method may be 
u�lized depending on the number of qualified applica�ons received.

If needed- Use this area to enter any addi�onal informa�on for the department to consider during the 
applica�on review process. 



Department Reading Program Application 
School Informa�on 

Name and Role of Person Completing Form: Email: 

School Name: 

School District: 

Mailing Address: Phone: 

Principal’s Name: Principal Signature: 

Superintendent’s Name: Superintendent Signature: 



Sec�on 1: 

Self-Evalua�on of Readiness 
The Self Evalua�on of Readiness Tool is intended for the applicant to evaluate current prac�ces, 
structures, beliefs, and values that contribute to student achievement in literacy.   Ra�ngs in the 
instrument should be based on evidence and not percep�ons alone.  

To rate the implementa�on of your school’s AK Reads K-3 District Plan, check the ra�ng which 
best describes the progress for each item: 

1 = Important, but not feasible now 

2 = Area to Develop 

3 = Par�ally in place, under development 

4 = Completely in place 

Area to Evaluate Rating Self-Score 
Multi-Tiered System of Support  
Evidence-based Literacy materials 
Universal Instruction (aka Core Instruction, Tier I) 
Interventions (Tier II, Tier III) 
Assessment (literacy screener, diagnostics, summative assessments, etc.) 
Data-based Decision Making 
Professional Development 
Community & Family Involvement 

Sec�on 2: 
Submission of following documents: 

Section: AK Reads K-3 MTSS District Reading Intervention Plan 
AK Reads K-3 MTSS District Intervention Plan school implementation guidance is provided. 

The district plan has been updated to reflect how the school has adjusted daily schedule, of reading 
interventions chosen, or professional development offered to staff and faculty. 

The updated plan clearly shows dedication to raising reading proficiency levels. 



Section: Needs Assessment narrative 
Given your AK Star, Literacy Screener data, and other data related to student outcomes- what did you 
determine were the school’s areas of need? If applicable, the needs assessment from Title 1 or School 
Improvement as it relates to ELA can be used: 

Section: Vision Statement 
Please write the school’s vision statement for reading improvement with the implementation support 
of the Department Reading Program: 



Section: Signed School Commitment Statement   
As a school, we are committed to participate in the Department Reading Program, to improve reading 
outcomes and make progress in our school goals in these areas as outlined in the Intensive Support 
Reading Intervention Plan: 

1. Multi-Tiered System of Support

2. Evidence-based Literacy Materials

3. Universal Instruction

4. Interventions

5. Assessment

6. Data-based Decision-making

7. Professional Development

8. Community and Family Involvement

Signatures: 

School Administrator: 

District Level Administrator: 



Appendix A: Criteria for Review & Scoring 

Alaska Department Reading Program Applica�on Scoring Rubric 

School:  School district: 

Total Points Awarded:___/160  

Required Information Yes No Reader’s Comments 
AK Reads K-3 MTSS District 
Intervention Plan – School 
Implementation Guidance 
Needs Assessment 
School Readiness Self-
Evaluation 
School Commitment 
Statement 
Vision Statement 

Section Maximum 
Score 

Reader’s 
Score 

AK Reads K-3 MTSS District Intervention Plan – School 
Implementation  

35 

Needs Assessment 35 
School Readiness Self-Evaluation 42 
School Commitment Statement 10 
Vision Statement 38 
Total 160 

Reviewer: 

Date reviewed: 



Alaska Department Reading Program Scoring Guide 

School: 

School District: 

Section: AK Reads K-3 MTSS District Reading Intervention Plan Maximum 
Score 

Reader’s 
Score 

AK Reads K-3 MTSS District Intervention Plan school implementation 
guidance is provided. 

10 

The district plan has been updated to reflect how the school has 
adjusted daily schedule, of reading interventions chosen, or 
professional development offered to staff and faculty. 

10 

The updated plan clearly shows dedication to raising reading 
proficiency levels. 

15 

Total 35 

Section: Needs Assessment Maximum 
Score 

Reader’s 
Score 

Given your AK Star, Literacy Screener data, and other data related to 
student outcomes- what did you determine were the school’s areas 
of need? If applicable, the needs assessment from Title 1 or School 
Improvement as it related to ELA can be used. 

35 

Total 35 

Section: School Readiness Self-Evaluation Maximum 
Score 

Reader’s 
Score 

School Readiness Self-Evaluation is complete. 10 
School Readiness Self-Evaluation score 32 
Total 42 



Section: Signed School Commitment Statement     10 points 
As a school, we are committed to participate in the Department Reading Program, to improve reading 
outcomes and make progress in our school goals in these areas as outlined in the Intensive Support 
Reading Intervention Plan: 

• Multi-Tiered System of Support

• Evidence-based Literacy Materials

• Universal Instruction

• Interventions

• Assessment

• Data-based Decision-making

• Professional Development

• Community and Family 
Involvement

Signature: 

School Administrator: 

District Level Administrator: 

Section: Vision Statement Maximum 
Score 

Reader’s 
Score 

Please write the school’s vision statement for reading improvement 
with the implementation support of the Department Reading 
Program: 

38 

Total 38 
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	Name and role of Person Completing Form: Teresa De La Cruz
	Email: Teresa_delacruz@lksd.org
	School Name: Ayagina'ar Elitnaurvik School
	School District: Lower Kuskokwim School
	Mailing Address: PO Box 5109, Kongiganak, AK 99545
	Phone: 907-557-5126
	Principals Name: Teresa De La Cruz
	Superintendents Name: Kimberly Hankins
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	Given your AK Star Literacy Screener data and other data related to student outcomeswhat did you determine were the schools areas of need If applicable the needs assessment from Title 1 or School Improvement as it relates to ELA can be used: Ayagina’ar Elitnaurvik is a small school that serves students from pre-kindergarten to 12th grade in Kongiganak, AK. The school has two wings: one for elementary students and one for secondary students. The gym, library, and offices are located in the center of the school. The gym also serves as the cafeteria for the students. The library is currently used as the secondary Yupik classroom, and the pre-k room is shared with the k-1 dual language immersion class. The school is part of the Lower Kuskokwim School District and has 7 full-time teachers and 0 full-time counselors. Kongiganak is a census-designated place in Bethel Census Area, Alaska. It is situated on the eastern shore of the Kongiganak River, near Kuskokwim Bay. According to the 2020 census, Kongiganak had a population of 478 people, with a median age of 22.8 and a median household income of $48,958. The population is mostly Native American, with 98% identifying as American Indian or Alaska Native. Kongiganak has about 80 households, with an average of 5.5 persons perhousehold. The village has two stores, a post office, and a laundry facility. There are no roads in Kongiganak, and people use boardwalks, four-wheelers, and snow machines to get around. The village relies heavily on subsistence hunting and fishing for food. All of the residents in Kongiganak live below the poverty line.
	Please write the schools vision statement for reading improvement with the implementation support of the Department Reading Program: Ayagina’ar Elitnaurvik is a Pre-K - 12 Dual-Language school that strives to provide a culturally responsive and academically rigorous education for all students. We believe that literacy is the foundation of learning and that every student deserves the opportunity to develop their reading skills in both Yup’ik and English. We are committed to implementing evidence-based practices and interventions that align with the Alaska Reads Act and the Alaska Department of Education and Early Development’s reading program. Our vision is to empower our students to become confident and proficient readers who can access, analyze, and communicate information in a variety of contexts and purposes. We aim to foster a lifelong love of reading and learning among our students, staff, and community.
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